7.5

10.

11.

12.

13.

14.

15.

MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, January 22, 2024 @ 4:00 p.m.
Muskegon Area District Library — 4845 Airline Road, Muskegon, M| 49444

Call to Order
ROLL CALL
Welcome and Swearing-In of New Board Member: Lashae Simmons
Election of Officers
Approval of Agenda
MADL Board Development
Consent Agenda
a. Minutes of the December 18, 2023 Board Meeting (attached)
b. December 2023 Branch Activity and Circulation Reports (attached)
c. December 2023 Financial Report (attached)
Vouchers for December 2023 (attached)
Committee Reports
a. Finance Committee
b. Personnel Committee
c. Marketing/Re-Branding/Millage Campaign Committee
Reports/Questions (attached)
a. Director — Suszek, Finance Director — Hall, IT Director — Wisniewski, Associate Director of Operations —

Higginbottom-Johnson, Marketing & Community Engagement Manager — Endres, Collection Development —
Susalla, HR Manager — Chandler, Programs Manager — Rinsema-Sybenga

Old Business

B, SEFATEEIC PlaN.. ettt ettt ettt e teete e ste e e bebassaeb e s aaseteebesbensensssaatasbetaesaet st areateetestensensentas Info
b. Study, Rebranding and NEW LOZO......cucuiiiiieie ettt ettt ettt e es stesteste s sresaeseaete et aesaen e b e s ennenen

I LOBO/NGME CRANGE....ceoeieeceeeeeete ettt ettt et ettt st essesebeseeaetes s ebesssses st etesssseseasssrssseetesessesens et en Info
Co ILS PrOJECE ettt ettt et et et e st st e et et et et eassaeebeate et seaseabasaetees s et aas e e ebesseasansabessesaetseateaesteasatestanaeren Info

New Business

a. MADL Board Committee APPOiNtMENTS.......cciiieieie et ce ettt e st steseesese e s eessensennnean Action
b. Audit ENgAagemMeNt LETLEr (GHtACHEM).......ccceiueueecierietietirteeee e ste st e e es et ae st ess s esestesse s sessessesasansarnaseseeen Action
C. 2024 E-Rate MIBS Contract RENEWAI (ENCI0SEU).........ccveivuieieieeiiiieeieceieieste et veee s esteestvestesae s et e e sae e Action

Public Comment
Board Comment
Adjournment

Next Meeting: February 19, 2024, at MADL Administration — 4845 Airline Road, Muskegon, M| 49444






